DAY 3 - WAY FORWARD

My 30-Day Action Plan

The next 30 days decide whether this training becomes real for your business.

The promise I make to myself:

I will post consistently, ask every guest for a review, complete my Google Business Profile, and check
my analytics weekly for the next 30 days.

Foundation

D Post times this week (target: 3-4)

E] Ask departing guests for a Google review

D Print my review QR card and place it at reception

E] Turn on 2FA on Facebook AND Google (if not done in training)

LI '9eas Momentum

E] Complete Google Business Profile verification

[:] Publish videos on TikTok/Facebook (target: at least 2)
E] Update at least 3 old post captions with searchable titles

[:] Reply to every DM within 12 hours

YIS IN Growth

[:] Check my analytics: which post got most views? Post more like it.
D List on TripAdvisor or Booking.com (or both) if | haven't yet

[:] Ask more guests for reviews

D Sunday habit: write down money in, money out, bookings count

Reflect & Teach

E] Teach one thing | learnt to another Bardiya business owner

E] Share my best-performing video in the alumni WhatsApp group
E] Update my content calendar for month 2

E] Book a mentorship call with Prashant / Shyam if I'm stuck

Who will keep me accountable?

WHEN YOU NEED HELP
You are not alone in this.

- Alumni WhatsApp group — post your question, cohort helps first
- Shyam Chaudhary (local digital service support) — for hands-on help in Bardiya
- Prashant Phuyal & team — for anything Shyam can't solve
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