DAY TWO - CREATE

O 8 Premiere & Publish

Your first video goes live
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GET FOUND CREATE GET BOOKED



SHOWTIME

We watch every single
one.

Each team premieres their video on the big screen. Applause for everyone: for

most of you, this is your first produced video.

Then we give feedback the kind way.



PEER FEEDBACK

Two stars and a wish.

For each video, the room offers two things that worked well (two stars) and one

thing to try next time (a wish).

Kind, specific, useful. This is how creators grow.



PUBLISH LIVE

Post it in the right order

G TikTok first. Widest organic reach for strangers discovering Bardiya.

Facebook next. Where many of your guests and their friends already are.

Caption & hashtags. Add a searchable caption now; we optimise it fully on Day 3.

a Instagram too. Reels for the same video. One shoot, three platforms.



BEFORE YOU GO

How would you teach
this?

Turn to your team. In one minute each: if you had to teach today's video skills to

another Bardiya entrepreneur, what is the ONE thing you would start with?

This is why you are here: to lead, not just to learn.
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WELL DONE

You are a creator now.

Homework: watch your video's view count tonight. Tomorrow we turn these

views into real bookings.

NEXT UP Day 3: Get Booked -



